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Abstract 

Dissemination and communication activities are of vital importance to the project in order to 

maximize the impact and trigger impact across the targeted groups and stakeholders. The 

communication activities will be the basis for dissemination activities, hence, crucial to establish and 

continuously work on throughout the project. The purpose of this document is to present a 

Dissemination, Communication and Networking Plan for the ENGINE project and to ensure maximum 

impact of the project during its life span. 

This Plan (D8.1) is prepared at the beginning of the project, and it describes the overall dissemination 

and communication goals, target groups, dissemination channels, reporting, monitoring and 

evaluation procedures, etc. The dissemination and communication plan will provide a regular flow of 

information, thus contributing to the project’s visibility and will increase the opportunities for public 

promotion. 

This Plan has been drafted having in mind all the dissemination and communication aspects 

mentioned in the Grant Agreement and Consortium Agreement. Dissemination achievements will be 

reported to the European Commission based on the provisions of the Grant Agreement. 
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Degree of progresses 

This document complies 100% with the expected degree of progress.  

 

Dissemination level 

The following Deliverable in ENGINE has a “PUBLIC” Dissemination level. 
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1. Introduction 

Within the context of Task 8.1 Communication and dissemination; WP8 – Communication, 

dissemination and business cases, the present deliverable 8.1 Dissemination, Communication and 

Networking Action Plan was developed. The purpose of this deliverable is to consolidate, from day 

one, the overall strategy of the ENGINE project, to establish the objectives of the distribution and 

communication activities, to determine the most successful ways of achieving them and to break 

them down into a comprehensive implementation action plan. To this end, this deliverable sets out 

the aims, instruments, resources and platforms to be used to efficiently distribute the events, 

milestones and tangible outcomes of the project to targeted audiences. The aim of this deliverable is 

also to develop clear key performance indicators of the anticipated activities on the basis of which 

monitoring and assessment can be carried out. 

 

1.1. The ENGINE project 

 

The vision of ENGINE is to create a modular, first-time-right and zero-defect metal product design 

and manufacturing system that improves manufacturer sustainability, resilience and 

competitiveness. The developed technology will be demonstrated on the marine engine supply-

chain. Our ambition is to increase competitiveness of industry and SMEs, reduce manufacturing 

defects and waste, create new business cases, and improve employee well-being. 

Need and challenge: Manufactured metal products ranging from nuts, bolts, cutlery to boilers, valves 

and engines are used daily by most of the people on the planet, and the global metal products 

market is expected to grow from 2.1T USD in 2020 to 3.1T USD by 2025. The manufacturing process 

is energy-intensive and requires substantial amounts of natural and financial resources. Moreover, 

defective components and engines cannot be easily reworked or recycled without significant effort. 

Manufactured goods are a significant part of EU’s economy representing 83% (1.6T EUR) of all 

exports in 2020. More importantly European current way of life requires a competitive 

manufacturing sector to compensate trade deficits generated by other sectors e.g., energy and 

services. In past, EU had a healthy trade surplus, which started shrinking in 2015 and became a deficit 

of 22B EUR in 2018. This is not a healthy situation in the long-run and shows the need for a globally 

competitive manufacturing industry. 

Solution: The overall goal of ENGINE is to reduce the environmental impact and improve 

competitiveness of metal product manufacturers by developing a novel metal product design and 

manufacturing system, which integrates Life Cycle Assessments in design and business decisions, 

reduces defects, waste, and shrinks product time-to-market. ENGINE system combines three 

integrated modules as per below image – ENGINE exchange, ENGINE toolbox, ENGINE production – 
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which facilitate, industrial data-management, computational product and process design, and in-situ 

diagnostics, production monitoring and control. 

 

 

Objectives: The overall goal of ENGINE is to reduce the environmental impact and improve 

competitiveness of metal product manufacturers by developing a novel metal product design and 

manufacturing system, which integrates life-cycle analysis in design and business decisions, reduces 

defects, waste, and shrinks product time-to-market. 

 

1.2. Deliverable structure 
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The current deliverable contains an overview of the dissemination, communication and networking 

objectives, the identified target audiences as well as the timeline of the planned activities (Section 2). 

In Section 3 the dissemination and communication tools, channels and materials are described, 

including the project logo, project presentation template, project website, press releases, 

newsletters, printed dissemination and communication materials and the social media presence of 

the ENGINE project. Section 4 provides an overview of the planned networking activities other EU 

funded projects. Dissemination reporting, monitoring and evaluation are discussed in Section 5, 

including the Key Performance Indicators (KPIs) set by the project partners. Section 6 provides the 

guidelines regarding the obligations and requirements for dissemination and communication actions. 

The deliverable also contains 9 Annexes providing images about the already available dissemination 

materials. 

 

2. Dissemination and communication strategy 

In its dissemination strategy, ENGINE project is focused on awareness of potential and related 

stakeholders. Any organization, individual or business that has a vested interest in the project or will 

be influenced by its results is considered a stakeholder. In terms of interest in the project, ENGINE 

project places focus on recognizing and evaluating these stakeholders. For the progress of the project 

and the direction of further dissemination activities, this information is considered essential. 

Dissemination is defined as the means through which research results are presented to the public. 

The process must take place with the aid of project partners in close cooperation. In order to 

produce and transmit knowledge on innovation, it is important to reach a common understanding of 

the means and the messages of communication. Dissemination is usually not a one-way operation, 

and by including the overall awareness and visibility of the project, this term may often suggest a 

broader definition. In order to successfully reach out, dissemination should provide awareness even 

before any results are published. 

The current Dissemination and Communication Plan is governed by the following principles: 

 The communication processes must be clear and known to all consortium partners 

 Dissemination and communication must be purposeful and timely 

 Dissemination and communication must be open and honest 

Communication is a two-way process: it is not just a matter of messages being transmitted but also 

to receive feedback and start a meaningful dialogue with relevant stakeholders. Additionally, 

horizontal and vertical communication are equally important. Effective communication contains of 

different elements, such as: 

 Deliver information 
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 Information received by the audience 

 Information understood by the audience 

 The audience take the information and share it with someone else 

 The audience is convinced of the information received 

ENGINE project is adopting a funnelled approach, similar to a marketing funnel, to assure a wide but 

also targeted communication within the ENGINE ecosystem, enable active engagement and achieve 

efficient dissemination of project results. Such an approach primarily will focus on generating 

awareness by conveying key aspects and benefits of the ENGINE project results toward the targeted 

stakeholders. Easy-to-understand visual material are used to make concepts and benefits instantly 

recognizable for a wide-audience. This aims at cultivating further interest to potential end-users who 

will be directed to more detailed information and material about the developed technology. 

Customized content will be communicated towards specific target audiences, aiming at creating and 

maintaining an active stakeholders’ ecosystem. Similarly, relevant information will be extracted from 

project deliverables, interviews with partners, industry reports, etc. and will be relayed through the 

ENGINE communication channels to further support active engagement. 

 

2.1. Objectives of the dissemination and communication plan 

 

The aim of the dissemination strategy is to distribute knowledge about the project outputs, 

innovation potential and business opportunities to all relevant stakeholders. The dissemination 

strategy must be adapted to present relevant information at the right time, right place, and in the 

correct context to allow the broadest diffusion. 

Major objectives of the dissemination and communication action plan are: 

 Guarantee an effective communication of the project messages and activities at local, 

national and EU level 

 Identify appropriate target audiences to convey the dissemination and communication 

messages 

 Implement a wide and differentiated set of dissemination tools and events 

 Identify the dissemination and communication KPIs, useful to measure the effectiveness and 

efficiency of the performed activities 

 Define how the project will cooperate with other EC-funded projects or related initiatives 

 Define how the dissemination activities will be reported 

Dissemination activities will support all work packages ensuring maximum visibility, accessibility and 

impact of the project activities. Tailored dissemination activities will be designed to make the project 

outcomes visible and accessible to the different target stakeholders. 



                                                      

Page 12 of 66 

The objectives of the dissemination activities include setting up a strategy for main tasks that need to 

be addressed and decisions that belong to each task: 

Plan The first stage begins by identifying target audiences, messages, tools and 

channels. Based on these findings, an adequate and effective communication and 

dissemination plan has to be built to ensure the best impact of the project results. 

Design When producing dissemination tools, it will be necessary to design a 

comprehensive set of communication material (both printed and online) to ensure 

an easy identification of the project and a major exposure. 

Distribute 

and 

represent 

Dissemination channels need to be identified, and dissemination material must be 

adapted to get full effect from using the channels. 

Activities Project events will need to be organized and participation in workshops, 

conferences, meetings should be encouraged.  

Reporting Collect dissemination and communication reports from the project partners via 

dedicated form available on Teams. These reports will serve as the basis for the 

monitoring and evaluation of performed activities. 

Monitor and 

evaluate 

Performed activities and connected KPIs will be monitored and benchmarked 

towards the KPIs established in this deliverable. Current Dissemination and 

Communication Plan will be continuously updated based on the outcome of the 

evaluation of performed activities. 

Maintain and 

improve 

Ensure a persistent and long-lasting visibility of the project activities and 

outcomes. Maintain achieved visibility and improve the effectiveness of 

dissemination and communication activities. 

 

The project’s dissemination and communication activities will be directly linked to the exploitation of 

the project results. Efficient publicity and wide visibility of the project and its achievements will 

increase stakeholders’ engagement, hence the use of project results beyond the project’s lifetime. 

Ultimately, the communication and dissemination activities will maximise the impact of the project. 

 

2.2. Identified target audiences 

 

ENGINE project partners have already identified the major stakeholders and target audiences. These 

include on one hand scientific, academic and research organisations in order to facilitate discussion 
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and exchange of information on the scientific and technological advancement in the field of 

materials, artificial intelligence, manufacturing systems and on the other hand industrial 

organisations with the aim to facilitate and enhance future exploitation and commercialisation 

activities of the ENGINE technology. Additionally, relevant other EU initiatives and EU funded 

projects are also among the targeted groups (for more information on networking activities with 

these initiatives and projects are given in Section 4). Figure 1 below provides a list of identified 

stakeholders for the ENGINE project. 

 

 

Figure 1 ENGINE Stakeholders 
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2.3. Timeline for dissemination and communication activities 

 

 Planning phase: Months 1-6 of the project: set up dissemination and communication action 

plan 

 Implementation phase: Months 1-36 of the project: produce a comprehensive set of tools 

and materials, perform dissemination and communication activities, reach out to 

stakeholders 

 Monitoring and evaluation: Months 2-36: monitor and evaluate the efficiency and impact of 

the performed dissemination and communication activities based on the continuous 

reporting and by benchmarking achieved impact to the pre-established KPIs 

3. Dissemination and communication tools, channels and materials 

The variety of target groups demand the use of several channels for ENGINE project to effectively 

inform, communicate and engage stakeholders. To reach this wide audience, ENGINE uses a mix of 

traditional and online communication channels. Online channels include the project website, social 

media and electronic newsletters whereas the traditional channels cover conferences, events, 

exhibitions, trade fairs, workshops, press appearances, seminars, etc. Some have one-direction scope 

(aimed at informing the target audiences) and other a bi-directional scope (aimed at triggering 

dialogue and ensure active stakeholder involvement). 

3.1. Visual identity of the project 

 

3.1.1. Project logo 

 

The development of a visual identity and a project logo ensures project outputs are consistent and 

easily recognizable. The project logo will be used in the following cases: 

 All documents developed within the framework of the ENGINE project and documents to be 

submitted to the EC (e.g. deliverables) 

 Presentations to be used for dissemination and communication activities to be carried out by 

each participant with the framework of the project 

 ENGINE website and social media accounts 

 Printed dissemination and communication material 

The project logo was designed by TALOS at the beginning of the project and it has three versions as 

presented below: 1) Logo, acronym, title; 2) Logo, acronym and 3) Logo only. 
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Figure 2 Project logo with acronym and title 

 

Figure 3 Project logo with acronym 

 

Figure 4 Project logo 
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3.1.2. PowerPoint presentation template 

 

A PowerPoint presentation template was also created to be used by all project partners containing 

the ENGINE project logo, Horizon Europe funding acknowledgement together with the EU emblem as 

well as the logo of all partners. The presentation template ensures a unified appearance and easy 

identification of the project by the stakeholders and the general public. The presentation template is 

given in Annex 1. 

 

3.2. Project website 

 

The project website (www.theengineproject.eu) is one of the main dissemination and 

communication tools as it has the capability to address a wide range of stakeholders by providing 

easy and quick access to the information related to the project. It is the central point of information 

provision and links to other communication channels, such as Twitter and LinkedIn. It contains the 

most important information about the project and the project partners, and it is regularly updated. 

The website was developed in a user-friendly manner allowing the visitors to get an overview of the 

project, its objectives, processes, and partners. All contents are written in English and prepared in a 

plain language allowing wide range of audiences to understand the message.  

The website is composed of the following sections (images are provided in Annex 2): 

1. Homepage: 

a. Introduction 

b. Expected project achievements 

c. Market potential of the ENGINE technology 

d. Environmental impact 

e. ENGINE Fast Facts 

f. The ENGINE News (shows the latest 3 news items) 

g. The ENGINE Consortium (short introduction) 

2. Project: 

a. Introduction 

b. Project video 

c. Challenge 

d. ENGINE solution 

e. ENGINE objectives 

i. Technical objectives 

ii. Business objectives 

iii. Environmental objectives 

iv. Standardization objectives 

http://www.theengineproject.eu/
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v. Skills objectives 

3. Consortium: 

a. Introduction 

b. Map 

c. Description of each partner separately: general description, visit partner website 

4. Documents & Results: 

a. Dissemination materials 

b. Public deliverables 

c. Publications 

5. News 

6. Contact 

For all pages the following appear in the footer: 

 Acknowledgement of funding together with the EU emblem and the Grant Agreement 

number 

 Contact for the project coordinator and the dissemination and communication manager 

 Links to social media (Twitter, LinkedIn) 

Management of the website: 

 Technical management: The technical management of the ENGINE website belongs to the 

Dissemination and Communication Manager, TALOS. The Dissemination and Communication 

Manager updates the website, inserts information and regulates the methodology for 

technically managing the website. Technical management is implemented through 

WordPress Content Management System which allows the user to change to content on 

their website, without necessarily having any web development knowledge, therefore it 

ensures that the website content can be easily updated without any unnecessary delay in 

uploading files, texts, images or other assets.  

 Management of the website content: as far as the content is concerned, any type of 

document, picture, icon or text inserted to the webpage must be first categorized as “non-

confidential” in order to ensure that any potential future protection of the project results will 

not be jeopardized. The Dissemination and Communication Manager is responsible for 

collecting the necessary material from the partners, circulating them among all partners and 

obtaining their consent for the publication of these materials through the website. It is the 

responsibility of all partners to continuously provide material (pictures, news items, etc.) for 

the website. 

 

3.3. Press Release 
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The ENGINE project issued its first Press Release right after the project start, informing the general 

audience, target groups and all stakeholders about the launch of the project. The Press Release 

contains a general description of the project as well as the project partners. The Press Release was 

uploaded to the project website and distributed also on social media as well as the partners’ own 

network. Press Releases will be prepared and published every 6 months. The first Press Release of 

the project is presented in Annex 3 of this deliverable. 

The Press Release is also uploaded to the project website under Documents & Results section.  

 

3.4. Newsletters 

 

Newsletters will be prepared, published and distributed bi-annually providing the latest information 

about the project progress and other related subjects.  

In the first newsletter (images are provided in Annex 4), published in November 2022 (month 6) the 

following topics were addressed: 

 Cover page with a short introduction of the project 

 Project objectives  

 ENGINE system 

 ENGINE development 

 ENGINE consortium 

 Introduction of VTT and the project coordinator 

 Short interview with the project coordinator 

 Latest project activities 

 Topics for the next newsletter  

 Contact information 

The newsletter was distributed: 

 electronically among the stakeholders of each project partner 

 via the project website (both News section and Documents & Results section) 

 via social media (Twitter, LinkedIn) 

The newsletter is also uploaded to the project website under Documents & Results section. 

3.5. Printed dissemination and communication material 

 

3.5.1. Leaflet and Brochure 
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The project leaflet (tri-fold design, presented in Annex 5) and project brochure (bi-fold design, 

presented in Annex 6) provide information about the ENGINE project. More specifically: 

The leaflet (general information about the project) contains: 

1. Project 

2. Objectives 

3. Impact 

4. Key Exploitable Results 

5. Consortium 

6. Contact details 

7. Funding acknowledgement 

The brochure (more specific information about the project) contains: 

1. ENGINE system (toolbox, exchange, production) 

2. ENGINE development 

3. Consortium 

4. Contact details 

5. Funding acknowledgement 

Both the leaflet and the brochure have been distributed on social media and also at the European 

Manufacturing Conference 2022. They will be used to inform the stakeholders about the project at 

events with physical presence. 

The leaflet and the brochure are also uploaded to the project website under Documents & Results 

section. 

A new version of the leaflet and the brochure will be designed as soon as the first project 

achievements / results are available. 

3.5.2. Poster 

 

The project poster (presented in Annex 7) was designed mainly for the poster presentation for the 

virtual event “European Leadership and Digital Game-changers of the Manufacturing Industry” (17-

20 October 2022) but it was also distributed on social media for wider dissemination. The poster 

describes the project, its objectives, the expected project results, the project impact, the ENGINE 

system as well as the project consortium, together with contact details and the funding 

acknowledgement. 

The poster is also uploaded to the project website under Documents & Results section. 
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3.6. Introductory presentation of the project 

 

A general introductory presentation was prepared about the ENGINE project with the aim to serve as 

a basis for a presentation towards the general public. It provides an overview of the basic 

information about the project (data sheet), describes the project, its objectives, the challenge to 

which the project responds, the impact that we aspire to have as well as the ENGINE consortium. The 

presentation is customizable by adding additional slides tailoring it to the needs of the event where it 

will be shown. The presentation will be updated with the latest information about the project as 

soon as results will be available. The introductory presentation is provided in Annex 8. 

The presentation is also uploaded to the project website under Documents & Results section. 

 

3.7. Researchers’ introduction 

 

Short introductory spots of ENGINE’s lead researchers have been created (and will be created 

throughout the project), introducing the lead scientists and their view about the project. During 

these short interviews questions about the importance of the ENGINE project, its impact as well as 

their specific role in the project are answered. The Coordinator’s spot (2 pages) and three other 

researchers’ introduction have been already prepared and they are given as examples in Annex 9. 

During the first round of introduction, these spots will be prepared for all WP leaders and then for 

the rest of the ENGINE consortium partners. The researchers’ spots are uploaded to the project 

website under Documents & Results section and are widely disseminated via social media. 

 

3.8. Project video 

 

A 1-minute explainer video was prepared giving the essence of the ENGINE project in a short and 

interesting way. The video is an excellent way to capture the attention and raise awareness of all 

stakeholders due to its short duration and attractive presentation. The video was disseminated in 

social media and will be used in future events. 

The video is also uploaded to the project website under Project section. 
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3.9. Social media 

 

Social media has become a very popular means of disseminating information fast across 

heterogeneous target groups. These channels serve on-demand access to content anytime, 

anywhere on any digital device. To extend the project target audience (specially to involve the 

general public and not only the sector experts) ENGINE project is integrating these social media tools 

strategically in the dissemination and communication activities. The ENGINE project aims to have a 

strong presence in social media, enhancing its reach-out to target audiences and broad public and 

ensure an active interaction with them.  The ENGINE activities on social media seek the following 

impacts: 

 Make the project visible online, disseminating news about project activities and 

achievements 

 Engage people in online conversations and gaining deeper insight into their views and 

feelings on the topics covered 

 Ensure effective real time presentation of events / participations 

 Support the project networking 

Twitter and LinkedIn were selected as the most appropriate social networks to promote the project 

achievements, news and outcomes.  

TALOS will act as moderator of the social media accounts, managing the content, controlling and 

filtering inadequate contents and monitoring the suitability and relevance of information to be 

published. 

 

3.9.1. Twitter 

 

The ENGINE Twitter account is used for amplifying communications (both Business-to-Business and 

Business-to-Citizens) to a large community of active stakeholders, as well as for propagation of news 

and project developments. Regular tweets will focus at attracting and engaging with target audiences 

leading also to the establishment of a trusted ENGINE network, enlarging the outreach to broad and 

targeted audiences. 

The ENGINE twitter account is: www.twitter.com/ENGINEProjectEU 

http://www.twitter.com/ENGINEProjectEU
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3.9.2. LinkedIn 

 

The ENGINE dedicated LinkedIn Showcase page is extensively used for networking purposes, enabling 

the promotion of ENGINE amongst a broad community of professionals in the field of smart 

manufacturing technologies. Furthermore, ENGINE will seek for interaction with representatives of 

other relevant groups such as marine engine manufacturers, smart factories, academic and research 

groups, industrial players, etc. 

The ENGINE LinkedIn account is: www.linkedin.com/showcase/engineproject/ 

http://www.linkedin.com/showcase/engineproject/
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It is interesting to see the first analytics for the LinkedIn account of the project regarding visitor 

demographics. As shown below the majority of visitors come from the mining & metals industry 

(32.2%) while there is a significant number of followers also from industrial machinery manufacturing 

(13.8%), higher education (9.2%), Information Technology sector (4.6%) – the main target audiences 

for ENGINE project. 
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3.10. Coffee thermos mugs 

 

In order to enhance dissemination and communication efforts and increase visibility of the project, 

giveaway coffee thermos mugs were prepared with the project logo, project website address and the 

acknowledgement of the EU funding. These coffee mugs were delivered to the project coordinator 

and will be used as giveaways during high visibility events in order to spread the word about the 

project beyond those events. 

 

 

 

4. Networking and joint dissemination and communication 

activities 

ENGINE project will not limit its dissemination and communication activities to the goals of 

awareness and understanding. More than informing, the project will aim at triggering involvement in 

and endorsement of its activities and results, seeking to enhance links and synergies with similar 
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initiatives. In order to enhance the visibility of the ENGINE project and to ensure maximum 

attractiveness and engagement of the stakeholders, a series of liaison and networking activities will 

take place within the project life span. This activity will have both a scientific and a business focus as 

well as seeking for collaboration and establish dialogue with different EU funded H2020 and Horizon 

Europe projects and initiatives. This will be an on-going activity that will enable exchange of views 

and potential development of synergies. 

The ENGINE project will maximize its visibility through the Made in Europe Partnership which is the 

manufacturing partnership with the European Commission under the Framework Programme 

Horizon Europe (2021-2027). The Made in Europe partnership inspires to be the voice and driver for 

sustainable manufacturing in Europe, boosting European manufacturing ecosystems towards global 

leadership in technology, towards circular industries and flexibility. The partnership aims to 

contribute to a competitive, green, digital, resilient and human-centric manufacturing industry in 

Europe. ENGINE project belongs to this initiative and will actively participate in its activities and will 

seek collaboration under its umbrella. 

The main joint activities targeted with other relevant projects might include the exchange of best 

practices, exchange of “lessons learnt”, organisation of joint dissemination and communication 

events, facilitating social media presence (sharing, following, re-tweeting, etc.), joint educational 

activities, joint research activities, shared use of research infrastructure as well as the preparation of 

jointly performed market / industry surveys. An initial list of potential projects for collaboration is 

provided in Table 1 below where projects funded under HORIZON-CL4-2021-TWIN-TRANSITION-01 

Call were collected. Additionally, projects participating in the Made in Europe Partnership are 

marked in green. This table will be updated with projects funded under HORIZON-CL4-2022-TWIN-

TRANSITION-01 as soon as those projects will be published. ENGINE consortium partners will select 

the most relevant projects for networking activities indicating the possible synergies and topics for 

discussion. The Coordinator and the Dissemination and Communication Manager of ENGINE project 

will contact the Coordinators of the selected projects with the aim to discuss with them potential 

collaboration either from a scientific, industrial perspective or with the aim to organize joint 

dissemination and communication activities. The first contact is scheduled to take place around 

month 8 of the project, followed up by thematic workshops later on. 

Acronym Title Cordis page 

s-X-AIPI Self-X Artificial Intelligence for European Process Industry 

Digital Transformation 

https://cordis.europa.eu/project

/id/101058715  

MaxH2DR Maximise H2 Enrichment in Direct Reduction Shaft 

Furnaces 

https://cordis.europa.eu/project

/id/101058429  

BEEYONDERS Breakthrough European tEchnologies Yielding 

cOnstruction sovereigNty, Diversity & Efficiency of 

ResourceS 

https://cordis.europa.eu/project

/id/101058548  

Circular TwAIn AI Platform for Integrated Sustainable and Circular 

Manufacturing 

https://cordis.europa.eu/project

/id/101058585  

Reincarnate Reincarnation of construction products and materials by https://cordis.europa.eu/project

https://cordis.europa.eu/project/id/101058715
https://cordis.europa.eu/project/id/101058715
https://cordis.europa.eu/project/id/101058429
https://cordis.europa.eu/project/id/101058429
https://cordis.europa.eu/project/id/101058548
https://cordis.europa.eu/project/id/101058548
https://cordis.europa.eu/project/id/101058585
https://cordis.europa.eu/project/id/101058585
https://cordis.europa.eu/project/id/101056773
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slowing down and extending cycles /id/101056773  

Fluently Fluently - the essence of human-robot interaction https://cordis.europa.eu/project

/id/101058680  

ROTATE CIRCULAR ECOLOGICAL ESSENTIAL & CRITICAL RAW 

MATERIALS 

https://cordis.europa.eu/project

/id/101058651  

AI-PRISM AI Powered human-centred Robot Interactions for Smart 

Manufacturing 

https://cordis.europa.eu/project

/id/101058589  

CHEK Change toolkit for digital building permit https://cordis.europa.eu/project

/id/101058559  

FLASH-COMP Flawless and sustainable production of composite parts 

through a human centred digital approach 

https://cordis.europa.eu/project

/id/101058458  

ReSoURCE Refractory Sorting Using Revolutionising Classification 

Equipment 

https://cordis.europa.eu/project

/id/101058310  

RobetArme Human-robot collaborative construction system for 

shotcrete digitization and automation through advanced 

perception, cognition, mobility and additive 

manufacturing skills 

https://cordis.europa.eu/project

/id/101058731  

FLEX4FACT Industrial Cluster FLEXibility platform for sustainable 

FACTories to reduce CO2 emissions and to enable the 

Energy Transition 

https://cordis.europa.eu/project

/id/101058657  

AshCycle Integration of Underutilized Ashes into Material Cycles 

by Industry-Urban Symbiosis 

https://cordis.europa.eu/project

/id/101058162  

OPTIMAL Automated Maskless Laser Lithography Platform for First 

Time Right Mixed Scale Patterning 

https://cordis.europa.eu/project

/id/101057029  

RE4DY European Data as a PRoduct Value Ecosystems for 

Resilient Factory 4.0 Product and ProDuction ContinuitY 

and Sustainability 

https://cordis.europa.eu/project

/id/101058384  

H4C ECoP European Community of Practice supporting Hubs for 

Circularity  

https://cordis.europa.eu/project

/id/101058656  

DigiChecks Digital environment for management of permits and 

compliance in building and construction 

https://cordis.europa.eu/project

/id/101058541  

TRINEFLEX Transformation of energy intensive process industries 

through integration of energy, process, and feedstock 

flexibility 

https://cordis.europa.eu/project

/id/101058174  

WaterProof urban WAste and water Treatment Emission Reduction 

by utilizing CO2 for the PROduction Of Formate derived 

chemicals 

https://cordis.europa.eu/project

/id/101058578  

CONVERGING Social industrial collaborative environments integrating 

AI, Big Data and Robotics for smart manufacturing 

https://cordis.europa.eu/project

/id/101058521  

VITAL InnoVatIve processing Technologies for bio-based 

foAmed thermopLastics 

https://cordis.europa.eu/project

/id/101058328  

ELECTRO Electrified conversion of plastic waste into olefins & 

downstream integration 

https://cordis.europa.eu/project

/id/101058412  

H4C EUROPE Building a European Community of Practice of Hubs for https://cordis.europa.eu/project

https://cordis.europa.eu/project/id/101056773
https://cordis.europa.eu/project/id/101058680
https://cordis.europa.eu/project/id/101058680
https://cordis.europa.eu/project/id/101058651
https://cordis.europa.eu/project/id/101058651
https://cordis.europa.eu/project/id/101058589
https://cordis.europa.eu/project/id/101058589
https://cordis.europa.eu/project/id/101058559
https://cordis.europa.eu/project/id/101058559
https://cordis.europa.eu/project/id/101058458
https://cordis.europa.eu/project/id/101058458
https://cordis.europa.eu/project/id/101058310
https://cordis.europa.eu/project/id/101058310
https://cordis.europa.eu/project/id/101058731
https://cordis.europa.eu/project/id/101058731
https://cordis.europa.eu/project/id/101058657
https://cordis.europa.eu/project/id/101058657
https://cordis.europa.eu/project/id/101058162
https://cordis.europa.eu/project/id/101058162
https://cordis.europa.eu/project/id/101057029
https://cordis.europa.eu/project/id/101057029
https://cordis.europa.eu/project/id/101058384
https://cordis.europa.eu/project/id/101058384
https://cordis.europa.eu/project/id/101058656
https://cordis.europa.eu/project/id/101058656
https://cordis.europa.eu/project/id/101058541
https://cordis.europa.eu/project/id/101058541
https://cordis.europa.eu/project/id/101058174
https://cordis.europa.eu/project/id/101058174
https://cordis.europa.eu/project/id/101058578
https://cordis.europa.eu/project/id/101058578
https://cordis.europa.eu/project/id/101058521
https://cordis.europa.eu/project/id/101058521
https://cordis.europa.eu/project/id/101058328
https://cordis.europa.eu/project/id/101058328
https://cordis.europa.eu/project/id/101058412
https://cordis.europa.eu/project/id/101058412
https://cordis.europa.eu/project/id/101058416


                                                      

Page 27 of 66 

Circularity /id/101058416  

FLEXIndustries Digitally-enabled FLEXible Industries for reliable energy 

grids under high penetration of Variable Renewable 

Energy Sources (VRES) 

https://cordis.europa.eu/project

/id/101058453  

OPENZDM OPEN PLATFORM FOR REALIZING ZERO DEFECTS IN 

CYBER PHYSICAL MANUFACTURING 

https://cordis.europa.eu/project

/id/101058673  

AMBIANCE Advanced Manufacturing of Bio-Based Products for 

Urban outdoor applications through Innovative 

characterization, digital technologies and circular 

approach 

https://cordis.europa.eu/project

/id/101058406  

HIYIELD Highly efficient technologies for increased yields in 

steelmaking processes and reduced environmental 

impact 

https://cordis.europa.eu/project

/id/101058694  

ZDZW Non-Destructive Inspection Services for Digitally 

Enhanced Zero Waste Manufacturing 

https://cordis.europa.eu/project

/id/101057404  

Plastics2Olefin

s 

Recycling plastic waste into high-value materials- Closing 

the Loop 

https://cordis.europa.eu/project

/id/101058032  

InShaPe Green Additive Manufacturing through Innovative Beam 

Shaping and Process Monitoring 

https://cordis.europa.eu/project

/id/101058523  

RECONMATIC Automated solutions for sustainable and circular 

construction and demolition waste management 

https://cordis.europa.eu/project

/id/101058580  

TURBO Towards tURbine Blade production with zero waste https://cordis.europa.eu/project

/id/101058054  

NewWave Building a sustainable & circular economy through 

innovative, biobased manufacturing lines 

https://cordis.europa.eu/project

/id/101058369  

RecHycle Recycling renewable hydrogen for climate neutrality https://cordis.europa.eu/project

/id/101058692  

5G-TIMBER Secure 5G-Enabled Twin Transition for Europe's TIMBER 

Industry Sector 

https://cordis.europa.eu/project

/id/101058505  

ACCORD Automated Compliance Checks for Construction, 

Renovation or Demolition Works 

https://cordis.europa.eu/project

/id/101056973  

OPeraTIC Boosting the adoption of Ultrashort Pulsed Laser large 

scale structuring with an agile, dexterous and efficient 

manufacturing platform 

https://cordis.europa.eu/project

/id/101058409  

AIDEAS AI Driven industrial Equipment product life cycle 

boosting Agility, Sustainability and resilience 

https://cordis.europa.eu/project

/id/101057294  

Waste2BioCo

mp 

Converting organic waste into sustainable bio-based 

components 

https://cordis.europa.eu/project

/id/101058654  

METAMORPHA Made-to-measure micromachining with laser beams 

tailored in amplitude and phase 

https://cordis.europa.eu/project

/id/101057457  

HEPHAESTUS Heavy and Extractive industry wastes PHAsing out 

through ESG Tailings Upcycling Synergy 

https://cordis.europa.eu/project

/id/101058696  

GREEN-LOOP Sustainable manufacture systems towards novel bio-

based materials 

https://cordis.europa.eu/project

/id/101057765 

https://cordis.europa.eu/project/id/101058416
https://cordis.europa.eu/project/id/101058453
https://cordis.europa.eu/project/id/101058453
https://cordis.europa.eu/project/id/101058673
https://cordis.europa.eu/project/id/101058673
https://cordis.europa.eu/project/id/101058406
https://cordis.europa.eu/project/id/101058406
https://cordis.europa.eu/project/id/101058694
https://cordis.europa.eu/project/id/101058694
https://cordis.europa.eu/project/id/101057404
https://cordis.europa.eu/project/id/101057404
https://cordis.europa.eu/project/id/101058032
https://cordis.europa.eu/project/id/101058032
https://cordis.europa.eu/project/id/101058523
https://cordis.europa.eu/project/id/101058523
https://cordis.europa.eu/project/id/101058580
https://cordis.europa.eu/project/id/101058580
https://cordis.europa.eu/project/id/101058054
https://cordis.europa.eu/project/id/101058054
https://cordis.europa.eu/project/id/101058369
https://cordis.europa.eu/project/id/101058369
https://cordis.europa.eu/project/id/101058692
https://cordis.europa.eu/project/id/101058692
https://cordis.europa.eu/project/id/101058505
https://cordis.europa.eu/project/id/101058505
https://cordis.europa.eu/project/id/101056973
https://cordis.europa.eu/project/id/101056973
https://cordis.europa.eu/project/id/101058409
https://cordis.europa.eu/project/id/101058409
https://cordis.europa.eu/project/id/101057294
https://cordis.europa.eu/project/id/101057294
https://cordis.europa.eu/project/id/101058654
https://cordis.europa.eu/project/id/101058654
https://cordis.europa.eu/project/id/101057457
https://cordis.europa.eu/project/id/101057457
https://cordis.europa.eu/project/id/101058696
https://cordis.europa.eu/project/id/101058696
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PLASTICE New technologies to integrate PLASTIC waste in the 

Circular Economy 

https://cordis.europa.eu/project

/id/101058540  

Zero-SWARM ZERO-ENABLING SMART NETWORKED CONTROL 

FRAMEWORK FOR AGILE CYBER PHYSICAL PRODUCTION 

SYSTEMS OF SYSTEMS 

https://cordis.europa.eu/project

/id/101057083  

CAESAR CirculArity Enhancements by Low quality Scrap Analysis 

and Refinement 

https://cordis.europa.eu/project

/id/101058520  

HumanTech Human Centered Technologies for a Safer and Greener 

European Construction Industry 

https://cordis.europa.eu/project

/id/101058236  

ReMFra REcovering Metals and Mineral FRAction from 

steelmaking residues 

https://cordis.europa.eu/project

/id/101058362  

Table 1 List of relevant projects 

 

Additionally, networking and collaboration opportunities will be sought with relevant clusters, such 

as: 

1. 4ZDM (Zero Defect Manufacturing)1: The ZDM Manufuture sub-platform is an open EU 

platform for ZDM projects. The platform has a long-term vision to develop a ZDM culture and 

ecosystem in Europe. The platform has multiple long-term goals, such as the publication of 

scientific papers, including white papers and position papers on new trends in the industry; 

hosting ZDM events and building a ZDM ecosystem. The 4ZDM cluster is composed of 

completed and running projects under FP7, H2020 and Horizon Europe with the aim to 

identify technical cross-cutting issues such as intelligent, autonomous and self-adaptive 

systems for process monitoring, control and quality management, system approaches for 

monitoring and data processing of dimensional fluctuations, efficient simulation tools and 

methods to predict machining system behaviour. 

2. ForeSee Cluster2: European Cluster for Sustainable Predictive Maintenance Solutions in the 

Factory of the Future: the main objective of the cluster is to create a roadmap for predictive 

maintenance, which may serve as a guideline for companies that want to adapt and adopt 

predictive maintenance solutions. It consists of six European projects funded under H2020 

FoF-09-2017 call – Novel design and predictive maintenance technologies for increased 

operating life of production systems. The activity areas of the cluster include: analysis of 

technology in the market and in the pipeline, ForeSee predictive maintenance concept for 

the Factory of the Future, trend-setting for future factory, new model for sustainable 

factories through efficient predictive maintenance, skills building paradigm for predictive 

maintenance, community building and dissemination.  

                                                           
1
 https://zdmanufuture.org 

2
 Foresee-cluster.eu 

https://cordis.europa.eu/project/id/101058540
https://cordis.europa.eu/project/id/101058540
https://cordis.europa.eu/project/id/101057083
https://cordis.europa.eu/project/id/101057083
https://cordis.europa.eu/project/id/101058520
https://cordis.europa.eu/project/id/101058520
https://cordis.europa.eu/project/id/101058236
https://cordis.europa.eu/project/id/101058236
https://cordis.europa.eu/project/id/101058362
https://cordis.europa.eu/project/id/101058362
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3. AI4MANUFACTURING cluster3: the cluster was created by the EU ICT-38 project cluster and it 

is a virtual space to share knowledge (e.g. use cases) and find information (e.g. events, 

publications, etc.) regarding AI and manufacturing. It is comprised of 9 projects dealing with 

manufacturing and artificial intelligence. 

 

5. Dissemination reporting, monitoring and evaluation 

TALOS is the leader of WP8: Communication, dissemination and business cases, thus is responsible 

for the coordination of dissemination and communication activities. Nevertheless, all project 

partners are obliged to contribute to the implementation of relevant actions. Partners are 

responsible for providing necessary information about their work and the results achieved and to 

participate actively in the planning, execution and reporting of dissemination and communication 

activities. 

 

5.1. Monitoring and reporting of performed activities 

 

In order to achieve the successful implementation of the dissemination and communication activities 

a systematic monitoring will be carried out throughout the project. Regular monitoring will allow the 

identification of possible risks and deviations from the Dissemination and Communication Plan and 

relevant performance indicators and the timely planning of any necessary corrective actions to 

address potential implementation problems. Such an approach will improve the overall performance 

of the relevant activities and enable a more efficient evaluation. 

The monitoring will be performed: 

A. Internally on a bi-monthly basis: an online form has been created via Teams for reporting all 

dissemination and communication activities by the partners. The form is available at 

Microsoft Teams and accessible by all partners (see Figures 5 & 6). 

B. Externally through submission of: 

a. Periodic reporting (via SyGMA platform): during 1st and 2nd periodic reporting the 

relevant data regarding performed dissemination and communication activities will 

be filled in on the project reporting platform and WP8 activities will be reported in 

the Technical Report 

b. D8.3 – Final report on communication and networking activities 

                                                           
3
 https://ai4manufacturing.com 
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Figure 5 Dissemination reporting via Teams (already registered activities) 

 

Figure 6 Dissemination reporting via Teams (online form) 
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5.2. Evaluation of performed activities 

 

In order to assess the impact of a dissemination and communication activity the following must be 

evaluated:  

 Quantity: volume – e.g. the quantity of the people reached via the dissemination activity 

 Quality: effectiveness – e.g. how convincing the dissemination action was 

As for the volume, ENGINE project partners will estimate the number of people reached during the 

dissemination action. 

Regarding the effectiveness, a specific ranking will be used, as shown in the table below (specific KPIs 

are given in Section 5.3): 

 

RATING PRESENTATION PUBLICATION WEBSITE 

LOW Marginal interest, no 

questions 

No references No site visits, no external links 

MEDIUM Good interest, many 

questions, some new contacts 

Few references Few site visits, limited external 

links 

HIGH High interest, many questions 

and appreciations, contacts 

and following actions 

Many references Many site visits and external links 

 

Based on this classification the impact of each dissemination and communication activity performed 

will be assessed and benchmarked towards the pre-defined KPIs. Accordingly, specific actions will be 

suggested by the Dissemination and Communication Manager (TALOS) and the current Dissemination 

and Communication Plan will be updated, if necessary. 

 

5.3. Key Performance Indicators 

 

ENGINE partners have identified a series of Key Performance Indicators (KPIs) that have been set as 

targets for dissemination and communication activities. As the current deliverable is a live document, 

these KPIs will be adjusted based on the monitoring and evaluation of the performed dissemination 

and communication actions as well as based on the situation due to the COVID-19 pandemic or any 

other unforeseen event. As first targets, the following KPIs have been defined by the partners: 
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Activity Key Performance Indicator 

Project visual identity (logo) 1 

Project brochure (in English) 2 

Project poster (in English) 2 

Project leaflet (in English) 2 

Project newsletter (in English) 6 

Project press release 6 

Project presentation template 1 

Project presentation 2 

No. of pageviews on project website 4000 

No. of unique website visitors 800 

No. of clicks on the interactive website for skills development 500 

No. of followers on Twitter 500 

No. of followers on LinkedIn 500 

No. of tweets on Twitter 1000 

No. of posts on LinkedIn 100 

No. of news items published on the website 50 

No. of Bridge2Value workshops organized 2 

Industry oriented training workshops 4 

Scientific publications in peer-reviewed journals 20 

Articles in popular media 8-10 

Scientific conference participations 8-10 

Participation on industrial exhibitions / fairs 8-10 

 

6. Obligations and requirements for dissemination and 

communication actions (legal framework) 

Provisions related to dissemination, communication, visibility and open science are: 

1. Grant Agreement: 

a. Article 17.1 – Communication – Dissemination – Promoting the action 

b. Article 17.2 – European flag and funding statement 

c. Article 17.3 – Quality of information – Disclaimer 

d. Annex 5 – Communication, dissemination, open science and visibility 

2. Consortium Agreement: Section 8.4 - Dissemination 

Additionally to the provisions of the Grant Agreement, Article 17, it is required to show the Grant 

Agreement number as well on all dissemination / communication materials.  



                                                      

Page 33 of 66 

Appendices 

List of Annexes: 

Annex 1: Project presentation template 

Annex 2: Project website 

Annex 3: Press Release 

Annex 4: Newsletter 

Annex 5: Leaflet 

Annex 6: Brochure 

Annex 7: Poster 

Annex 8: Introductory presentation of the project 

Annex 9: Researchers’ introduction 
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Annex 1: Presentation template 
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Annex 2: Project website 
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Annex 3: Press Release 
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Annex 4: Newsletter 
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Annex 5: Leaflet 
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Annex 6: Brochure 

 



                                                      

Page 56 of 66 
 



                                                      

Page 57 of 66 

Annex 7: Poster 
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Annex 8: Introductory presentation of the project 
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Annex 9: Researchers’ introduction 
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